EVANSVILLE COMMUNITY SCHOOL DISTRICT
CSI – Communication and Community Engagement 
Wednesday, August 20, 2018 Notes
6:00 pm
District Board and Training Center
340 Fair Street (Door 36)

	Committee Members:

	
	Michelle Buehl

Barbara Dorn

Mandi Firgens
Abby McCullough

	Kathi Swanson
Jennifer Hansen
Lindsay Krull

Joanie Dobbs


Agenda:

1. Attendance and welcomed new members.
2. Approved minutes from August 1st, 2018 meeting.  Motion by Mandi Firgens, seconded by Lindsay Krull, approved by members present at the meeting.
3. Reviewed meeting agenda.
4. Create long and short term goals to complete our strategic plan—Committee discussed many ideas including the following:
· Yearly review and revision of Communication Plan per page 11 of Communication Plan under Assessment and Accountability.
· Utilize all tools for communication:  website, Facebook, monthly newspaper articles, etc. per page 5 of Communication Plan under Communication Methods.
· Long term goal of reducing the number of students enrolling out of the district and increasing the number of students enrolling into the district.

· Share goals with Community and Staff utilizing all available tools per p. 3 of Communication Plan.
· Medium term goal to develop Communication Team at each building with stipends.

· Medium term goal to explore the need for a Communication Coordinator for the district—Short term idea of using Becky as a consultant.  

· Create structure for updating website and making it more user friendly
· Pictures—need for photographers.  Barb will check with Tony Riel at HS.  Look at changing pictures to more graphics.

· Small fixes that are quick will help with ease of use such as fixing the top buttons and publicizing the search button.
· Publicize 4K more and foster connections between district and 4K families/sites.

· Invite Daycares to a meeting along with Mark Schwartz to build a positive. mutually supportive relationship.
· Develop new marking tools with Communication Committee prioritizing development and implementation.

· Banners for each building with highlights from District and personalized with individual school data--$200 each & $60 to update when needed per p.8 of Communication Plan #5.
· Develop packet to give to Chamber and Realtors promoting the ECSD per p. 8 of Communication Plan #6.3.
· Create District Brochure per page 8 of Communication Plan 5.1 Develop Informational Documents—Consult with Becky on creation, cost and plan for distribution to include 4K-12 families, Evansville Night Out Event, Back to School Days, EEF, realtors, sporting events, Daycare Centers and more.  
· Create/Revise Jedi Brochure—Jerry is working on a side by side comparison of Jedi and other online options.  Two audiences to target homeschooled families and families enrolled in other online options.
· Use back of sports rosters to share highlights of district and fun facts.

· Share info at Sports Tournaments and ticket tables.
5. Shared revised Communication Plan and assigned tasks to members to complete revision including:

· New Cover—Becky will create a new cover for the committee to review.
· Table/Flowchart of target audiences—Committee decided not to do this at this time.
· Organizational Chart to designate who is responsible for sharing with each group determined to be a target audience—Task will be assigned to small group at next meeting.
· Create template for external and internal communications as well as “Positive Post-its” for the Facebook page—Task will be assigned to small group at next meeting.
· Simplify Communication Strategies—Committee decided not to do this at this time.
· Create Table to share method of communication based on type of message—Committee decided not to do this at this time.
6. Create plan for rolling out new strategies for the 2018-19 school year to include branding our district and telling our story through Facebook, a brochure and staff/family voices—This will be rolled into our goals and assigned to a small group at the next meeting.
7. Next meeting date/time to be determined.  Set agenda for next meeting.
8. Adjourned.
